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Fund-raising - Romania
A major European hotel group appointed

KPMG to prepare a market and financial

feasibility study and a business plan for

a new hotel in Bucharest. Additionally

we were commissioned to assist with

fund raising activities and then retained

to assist with the negotiations with local

financial institutions.

Damage Evaluation - Hungary
KPMG was commissioned by a major

hotel chain to quantify the economic

loss of one of its hotels in Budapest as

a direct consequence of the water

damage incurred after a major water

pipe breakage in the vicinity. The study

aimed at presenting an independent

opinion on the displaced revenues and

additional expenses incurred. This study

was prepared in order to support the

insurance claim by the hotel chain.

Privatisation assistance -
Bulgaria
We provided full privatisation assistance to

a Korean client for the privatisation of the

Sheraton Hotel in Sofia. The privatisation

transaction was concluded successfully.

Convention centre study -
Hungary
On behalf of a major developer KPMG

prepared a market and financial

feasibility study, together with an

economic impact study, for the

development of a new 1,500 capacity

convention facility in Debrecen.

Operational review - Czech
Republic
We reviewed the hospitality operations

of a major operator/developer of spa

facilities and hotels. Through a detailed

business process review, KPMG

suggested possible areas of 

improvement and assessed that it was

not recommendable to outsource their

hospitality operations, as initially

planned by management.

Business development strat-
egy - Romania
KPMG was appointed by one of the

largest national tourism companies in

Romania, with a countrywide network

of 16 branches and 32 travel agencies,

to assist with an organisation diagnosis

and business strategy development.

During this project the following tasks

were performed: "As-is" analysis of their

subsidiaries and travel agencies, internal

benchmarking, assistance in defining

the mission and the objectives of the

company, and positioning of the

company in the external environment

and financial recommendations.

Indoor Aqua Park - Hungary
On behalf of one of the largest

developers in Central and Eastern

Europe, KPMG was appointed to prepare

a market and financial feasibility study for

the development of an indoor aqua park

as part of a large mixed-use waterfront

development in the south of Budapest.

Hotel Financial Review -
Croatia
KPMG performed a financial and

accounting review on behalf of the

European Bank for Reconstruction and

Development (EBRD) on two major hotel

companies based in Istria. The review

was carried out in order to assist the

EBRD in extending a long-term capital

investment loan to the two hotel

companies. The assignment included a

review of the financial management

system, their liabilities, contingencies and

commitments, as well as a tax review.

Market Entrance Strategy -
CEE
On behalf of a South African chain of

mid-range hotels, KPMG was

commissioned to develop a market

entrance strategy in Hungary, Poland

and the Czech Republic. We provided

the political and economic background

of these countries and analysed the

supply and demand for mid-range hotels

before making recommendations

regarding the timing and the strategy to

penetrate these markets.

Coffee Shop Market Study -
Hungary
On behalf of one of the leading

international restaurants chains, KPMG

performed a review of the opportunity

offered by the Hungarian market to their

leading coffee shop brand. The

assignment consisted of reviewing

current market trends, consumption

habits of the local population and café

culture, in addition to competitive

analysis, pricing strategy, local labour

law and taxation issues. Although the

conclusions of the study were relatively

positive, the client agreed with the final

KPMG recommendation that at that

time, the market could not absorb the

minimum number of outlets that the

chain was planning to open.

Further information:

KPMG's Travel, Leisure & Tourism Group

KPMG Tanácsadó Kft.

Andrea Sartori
Regional Head, Central & Eastern Europe
Tel: +36 1 887-7100
andrea.sartori@kpmg.hu

Marnix von Bartheld
Manager
Tel: +36 1 887-7266
marnix.vonbartheld@kpmg.hu


